Trustee Opportunities
at Haynes Motor Museum
The internationally renowned Haynes Motor Museum is currently recruiting for several new
Trustees to join the Board.
Title: Trustee
Unremunerated: Reasonable expenses will be paid
Location: Sparkford, Somerset, BA22 7LH

The History Behind the Museum
The Haynes story begins in 1954 with John Haynes, then still at school, rebuilding the wreck of
an Austin 7 as a “750 Special”. John wrote, illustrated, and printed a small booklet describing the
project, which sold out rapidly at 5/- a time.
During his career as an Officer in the Royal Air Force, John developed the concept of the Haynes
Manual, producing the first owners workshop manual on the Austin-Healey Sprite while serving
in Aden. On leaving the RAF, John, by now married to Annette, was able to develop Haynes
Publishing into a rapidly expanding business, purchasing The Old Creamery at Sparkford in
South Somerset as a headquarters in 1972.
Expansion into the American market followed in 1974 with the opening of a subsidiary in
California. The burgeoning company was floated on the London Stock Exchange in 1979 with the
formation of the Haynes Publishing Group PLC. John Haynes was appointed OBE for services to
publishing in the Queen’s Birthday Honours of 1995.
While expanding the business, John also found time to begin collecting cars that appealed to
him, beginning with a 1930 Morris Oxford. By the early 1980s, the Collection had expanded
considerably and John made the decision to found a charitable trust to permanently display the
collection in a museum.

The Sparkford Motor Museum opened its doors in July 1985 with a display of thirty-five cars which,
currently, is in excess of four hundred. Today the Museum is the largest permanent exhibition of
cars and motorcycles in the UK, the vast majority of the vehicles having been bought by John
Haynes and donated to the Museum Charitable Trust.
Highlights include the famous Red Room, the Vintage and Veteran Collection and the American
Dreams Hall housing a grouping of cars from the fabulous Cadillac “Madame X” to a classic WW
II Jeep.

Recent & Future Developments
A major capital construction / renovation project was completed in April 2014, transforming
both the façade and internal spaces, notably several exhibition galleries and the reception, retail,
café, and conference facilities to high acclaim. International and National recognition followed:
in 2014 the Museum received ‘Museum of the Year’ at the International Historic Motoring Awards
and the RICS Architectural Award in 2015.
During the Covid 19 lockdown, a substantial part of the Museum underwent a major refurbishment as
the first part of the transition from “car collection to museum” with improved interpretation, lighting,
and the removal of barriers around the cars. This offers the visitor hugely improved access to the
collection and as the project progresses elements will be added, presenting the science, technology
and social history behind an invention that has changed human existence in innumerable ways.

Our Vision
is to inspire people to explore, discover and experience the motor car, to empower them to
learn and invite them to question.

Our Mission
is to enable our audiences to experience and explore the motor car’s development and the
evolution of automotive design, engineering and technology. We will stimulate a desire to
reflect on the motor car’s influence on social history and we will fuel a curiosity to consider
how the motor car and automotive technology might impact the world, its environment, and
its people in the future.

Strategic Review
In order to clarify the strategic direction and to support our Vision, the Museum conducted a
comprehensive, clear, fact-based programme of research and analysis as well as engaging
throughout the process with external stakeholders and advisors, and our staff (circa 50) and
volunteers (circa 80). This enabled us to review and renew our values, our strategic priorities and
develop a comprehensive forward plan to take us to 2025 and beyond.

Strategic Priorities
1.

Manage & Strengthen our Core Competencies
Long term financial sustainability aligned with an engaged, professionally trained, and
inspired team will enable the Museum to achieve its strategic objectives and secure its
long-term future.

2. Be Conscientious Custodians of our Collection
As a unique resource, we must preserve, conserve, and restore the Collection and
associated objects for future generations to enjoy.
3. Create an Exceptional Visitor Journey
To achieve a sustainable 125,000 visitors per annum we must develop the Museum
journey with truly innovative and exceptional experiential interpretation.
4. Facilitate Innovative Educational Opportunities
Education is the cornerstone of our charitable objectives and at the heart of our Vision.
5. Surprise and Delight with the Basics
Only by getting the basics right can we deliver an experience that will create life-long
memories.

Why We Are Recruiting
Aligning with our strategic priorities and forward plan, we now have several exciting and unique
opportunities for individuals who share our vision and passion with a desire to help us achieve
our ambitious plans.

Purpose of the Role
As Trustee you will be joining an established Board of professionals. You will have a natural
interest in cars and in particular we are looking to strengthen our Board in the areas of education
and learning, automotive engineering, fundraising and EDI. In making these appointments the
Museum is determined to address the need for greater diversity across the organisation, including
our Board membership. It is important to us that our organisation reflects the communities we
serve.
We seek individuals who also can demonstrate:
• Ideally previous experience at Board level or reporting to a Board
• An understanding of charity governance and the duties, liabilities, and responsibilities of a
Trustee
• Business and financial acumen
• The ability to take a ‘bigger picture’ stance whilst equally being able to synthesise large
amounts of information
• Commitment to our Vision, Mission, and Values
• Ambassadorial and networking skills
• Sufficient time to commit to the role

Commitment & Main Duties
• The full Board of Trustees meets in person at the Museum each financial quarter,
March, June, September, and December

• Individual Trustees tend to be members of a further single sub-committee, typically this will
be in an area of their particular expertise. In time the Trustee may be invited to chair their
sub-committee
• Sub-committees may meet in person or via video conference
• Trustees are encouraged to attend the events at the Museum from time to time, to enable
them to understand more about our audiences and operating methods and challenges (this
is of course influenced by geographical proximity)
• As a Trustee you will support effective governance, act as a mentor and sounding board
where appropriate to one of the Executive team, understand the Museum’s key strategic
priorities and act as an ambassador with key external stakeholders, championing and
promoting awareness of the work of the charity

Tenure
The position of Trustee is for an initial term of three years, with the potential to extend for
subsequent terms.

Legal Structure / Trustee Liability
Haynes Motor Museum Ltd, the Museum, is a Charitable Company Limited by Guarantee, and
appointed Trustees have no personal financial liability beyond that of a company director i.e.
only in conditions of fraud or gross misconduct.
Haynes Motor Museum Trading Ltd is a wholly owned subsidiary of the Museum and it operates
several business units:
• Café 750, the visitor café
• A Museum shop (both instore and online)
• A conference and events business; the Museum has a comprehensive indoor conference
centre and a recently developed outdoor events space
• A heritage workshop and restoration centre that both supports the conservation of the
Collection and also operates commercial classic car restoration and
heritage automotive engineering servicing

Application Process
Email (in confidence) Amanda.wilson@haynesmuseum.org to register your interest. Please
send a brief bio and a short statement explaining your interest in the role. Suitable candidates will
be invited to an informal discussion via video conference with the Chair of Trustees.
Shortlisted candidates will then be invited to submit a Curriculum Vitae with a supporting statement
addressing how you meet the criteria for the role with specific reference to our strategic priorities
and forward plan.
Further information about the Museum can be found at www.haynesmuseum.org and on the
Charities Commission website. Following an informal conversation with the Chair of Trustees
a copy of the Museum’s strategic review documents and forward plan document will be made
available.
We are committed to equality of opportunity for all staff, volunteers and Trustees and applications
from individuals are encouraged regardless of age, disability, sex, gender reassignment, sexual
orientation, pregnancy and maternity, race, religion or belief and marriage and civil partnerships.

Recruitment Timetable
Closing Date: 30 September 2022
Interviews: By appointment during October 2022

